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estate industry is facing major challenges when it comes to finding new approaches
Ive solutions to transform its existing building stock. We in the industry must face
nges together and develop a new culture of conversion together with investors,

nd architects, tenants, cities and municipalities. The redesign of existing properties
tunity to adapt historically developed buildings and neighbourhoods to

nergy efficiency upgrades are of huge importance in this context as

poles us to reduce energy consumption and reduce carbon emissions, thereby
e protection. However, conversion projects should also preserve the

of a property and offer added value to the urban district. After all, climate
se can only go hand in hand with viability and profitability if both

nerts provide insights into the world of conversion culture. On
orojects, we show which technologies and best practices can
1t energy efficiency upgrades without losing sight of the
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What exactly does ‘conversion culture’ mean and
how do experts define the most important parameters
when dealing with portfolio properties?
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Taking building stock
into the future.

‘Conversion culture’ refers to the preservation and adaptation of existing
building stock. In addition to modifying buildings, this also includes extensions
or adding storeys. Through conservation, not only tangible but also intangible
values are preserved and further developed.

From grey to gold
Conversion therefore goes beyond "green” ecological development, from grey
energy to golden energy.

Our Global Head of Real Estate Office & Industrial Nadia Eichelberger
defines the most important aspects of a successful conversion as follows:
‘Integrating the DNA of what is already there and enriching it with a new vision.
Developing an understanding of the vicinity, implementing inclusive planning
and a long-term orientation of the product, and public acceptance are key
success factors for conversion.” This can usually be implemented more quickly,
as you are ‘already operating within the framework of an approved concept
and have the opportunity to rethink what’s already there and convert it into
concepts that can stand the test of time for many decades..

A conversion may involve the repurposing of a building or its previous
function may also be retained. For Mario Schuttauf, the most important thing
IS to ‘develop a holistic and long-term concept that responds to people’s
current needs and is in harmony with environmental and cultural aspects while
maintaining cost-effectiveness’.

Andreas Rauch, our Head of Real Estate Development, sees conversion as
a real opportunity: ‘It is down to us as asset managers to start implementing
intelligent conversion concepts and make long-term plans for the building
stock'’.


https://www.bundesstiftung-baukultur.de/publikationen/baukulturbericht/2022-23
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d opportunity

es an estimate of

Portfolio properties make up the
lion’s share of all properties in Germany,
accounting for well over 92 %.


https://www.bundesstiftung-baukultur.de/publikationen/baukulturbericht/2022-23

ergoing conversion.

uilding redevelopment association
e current situation with regard
ate industry urgently needs
environmental goals in the

‘Anyone who thinks that
" climate change has nothing to
od to create do with the real estate industry

ty and heeds to finally wake up.’

e of
|y

ofitable than

Sarah Dungs is Chair
e of the building redevelopment association
Verband fur Bauen im Bestand and Managing

Director of the Greyfield Group
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The first step should be to preserve
what is already there.

If this is not possible, we should try
to reuse what we already have.

If that is not possible, we can
recycle what we already have and
rethink it.

COMMERZ REAL
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90%

of raw materials X

Used domestic extraction of other mineral
resources

Soil surface newly sealed every day

o

Every day, 54 hectares of forest and agricultural land are
o converted into residential and traffic areas.
That’s the equivalent of 75 football pitches.?

on waste

The metrics show that the construction and real estate
industries are lagging behind in terms of transformation. To
date, the building sector has been responsible for 40 % of
global direct and indirect carbon emissions.!

In addition, the building sector ties up about a third of
the world’s resources, mostly for the construction of new
buildings. The building sector has to understand that it is
responsible for 55% of the waste generated with construction
and demolition materials. Conversely, these figures show that
the building sector has the greatest potential for change - a
huge lever that needs to be exploited!

10 — 32
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hafergasse Frankfurt
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We have put together three conversion projects, each of which
addresses the topic of conversion culture in a different way
and all of which show how to make ageing properties fit for a
successful and climate-efficient future on the basis of creative
ideas, clever (re-)use concepts and strong partnerships.

Tucherpark Munich

n—32
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New Work with a panoramic view: an outdated office building in sout
was transformed into a state-of-the-art, high-quality office/hotel co
its tenants maximum comfort and top working conditions. With a sky bar open to the

public, it has also become a meeting place for the entire
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nern Amsterdam

mplex that offers

business district.
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An intelligent building that impresses
with its smart grid technology. The
repositioning takes into account the

high demand for exclusive office space

in Amsterdam. The hotel and the first

sky bar in the Zuidas business district
increased significantly the attractiveness.’
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Martijn Houwen
Commerz Real

The hotel was built in such a way that

it will be relatively easy to remodel

in maybe 20 or 30 years. | think that
enabling reuse in advance represents true
sustainability.’

Jurten Thomas
Provast Project Director

13 — 32
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Facts

Construction
1989 as the Twin Towers

Previous use
Purely office property

Conversion
From 2018

Completion
Hotel and multistorey car park at the end
of 2020,

office tower in early 2021

Project developer
Provast

Architects
CAP Architects & Planners

isation
Eesteren

OUTLOOK

Challenge

The Twin Towers office building needed to be
renovated in order to meet the latest ESG, New
Work and design requirements.

Concept

Repositioning of the office tower as an multi-use
oroperty with high-quality office space and a hotel
h the first sky bar in the business district, which
S a panoramic view of Amsterdam.

ion measures

2rty’s existing structure was preserved
egrated into the new build. The former
wer was converted into a hotel and

> old Stibbe tower retained its office
increased to eleven floors. A new
ground car park was built.

COMMERZ REAL

‘The property’s existing structure was
preserved and was carefully integrated into
the new build. What | particularly like is the

fact that parts of the existing structure can
still be seen in the building today, thereby
also harking back to the past.’

Nadia Eichelberger
Global Head of Real Estate
Office & Industrial,
Commerz Real

14 — 32
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Schafergasse = "

—or greater social interaction: with the Schafergasse project, vacant offices In
—rankfurt city centre are being converted into social and affordable housing Iin
cooperation with the city as the project sponsor and Caritasverband Frankfurt as
the tenant. In addition, new advisory spaces are being created for Caritas, as well
as an open cafe that will enrich the district culturally and be open to it.

CASE STUDY: SCHAFERGASSE

15 — 32
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CASE STUDY: SCHAFERGASSE

CASE STUDIES QUESTION TIME OUTLOOK

I’m delighted that our consulting rooms
and 66 affordable apartments are being
built here as socially acceptable housing.
A wonderful way of empowering people
has been found here. Frankfurt needs new
ideas. And this is one such idea.’

Gaby Hagmans
Board member, Caritasverband Frankfurt

For me, this is a particularly creative
project because people being able to

live in a dignified manner also makaes it
sustainable in the social sphere. For us, it’s
a showcase project for how participation
In our society can succeed.’

Elke Voitl
Frankfurt city councillor

COMMERZ REAL

16 — 32
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hafergasse project so

it’s about converting

ing and therefore

togetherness while

sroperty an energy Facts
arbon-neutral

2 future.’

Construction

1984
Challenge
The lease agreements with the office property Current usage
tenants expired. Due to the building’s age and energy Vacant office building
efficiency, an urgent upgrade was needed.
Conversion
Concept Start of partial demolition from Q1/Q2,
Creation of socially acceptable housing that has been followed by conversion work
given an energy efficiency upgrade in a central inner-
city location, transforming a mediocre office property Completion
into a high-quality but low-priced residential property Planned for end of 2025
in a prime location in order to counter the tight
Frankfurt rental market. Project sponsor

Stadt Frankfurt (City of Frankfurt)

onversion measures

ar facade and photovoltaic system on the roof, air Tenant

e heat pump, facade greening and a roof garden Caritasverbund Frankfurt e. V.
easant microclimate, energy consumption

by own-generated renewable energies,

1 of Al-assisted building optimisation,

naterials sourced during demolition are

aw Mmaterials exchange.

17 — 32
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CASE STUDY: TUCHERPARK

Tucherpark

A rediscovered district: Tucherpark is an island in the middle of the city that few Munich
residents, if any, are aware of. Pioneering district development with a focus on ‘nature
first’ Is intended to open up the area to all strata of the population and breathe new

ife into it. Nature will act as a driving and unifying force that serves as a role model for
ecologically, economically and socially sustainable project development.

18 — 32
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9

‘We want to create space for living, residing
and working in Tucherpark. We have named our
vision Circular City and are therefore pursuing

a comprehensive approach to urban planning.
This means that we will continue to develop

the existing buildings, paths and green spaces
In a sustainable manner and construct new
structures that are environmentally friendly and
with future generations in mind.’
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Henning Koch
Chief Executive Officer, Commerz Real

‘We were impressed by the preservation of the
ensemble character, the consideration given to
individual heritage pieces and the harmonious
addition of new buildings. We welcome the
planned improvement in greenery as well as the
significant increase in size and permeability of
the public green spaces.’

District Council
City of Munich

19 — 32
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Facts

Construction Challg hge : : :
1967-1991 Consideration of ensemble protection and, in some
refurbishment 2018/19 cases, heritage protection, a megaproject with

a multitude of different stakeholders, intensive
communication with politicians and interest groups,
140,000 m? of green space require careful measures
that take nature into account.

Current usage
Ten buildings with offices,
hotel, housing,

data centre and sports facility
Concept

Creation of an innovative city district that will act as
a role model in terms of ESG, vibrancy, mix of uses
and architecture, will have appeal beyond Munich’s
oorders and will continue to function in 30 years’

e. All this with a ‘nature first’ approach, with

e serving as a driving and unifying force.

Conversion
From 2024

Completion
Planned for 2028

Project developer

s Ion mMeasures

Jistrict is to feature housing for all strata
ation, including tenant groups, health
s and leisure facilities, art facilities,
fices, a new local public transport
hotel integrated into the existing
herpark.

COMMERZ REAL

“Thanks to open and transparent
communication between all the parties
involved, a groundbreaking district
development is being created in keeping
with environmental, economic and social
sustainability.’

Andreas Rauch

Global Head of Real Estate
Development and Construction,
Commerz Real

20 — 32
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We interviewed three industry experts, who shared
their perspectives and valuable insights on the topic of
conversion culture.

21— 32
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() ecoworks

ecoworks develops end-to-end software and
prefabricated elements to turn multi-occupancy
buildings into attractive and climate-neutral housing
In just a few weeks.

ecoworks.tech

22— 32
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THREE QUESTIONS FOR

Tim Janf3en

Executive Director, Cradle to Cradle NGO, Berlin

— How do you see the topic of conversion culture in the context of a continuous
circular economy?

From the perspective of the Cradle to Cradle approach, what matters the most is the use
of recyclable and healthy building materials that are installed in such a way that they can
be fully recovered and reused. Buildings should additionally have a use that goes above
and beyond their function as a protective, working and living space, for example acting
as air purifiers, energy generators or social spaces for people. There is also an urgent
need for more affordable housing in Germany. And at the same time, we have vacant
buildings everywhere. We have to make use of this building stock if we want to achieve a
truly circular economy.

— What does this mean for you in terms of the building stock in Germany?

We continue to focus on energy efficiency upgrades. However, many of the insulation
materials used are neither recyclable, nor healthy. They emit harmful gases, and this in
turn produces greenhouse gases which are harmful to the environment. Here too, we
need to rethink and bring the climate and resources together.

— Where do you see the challenges in terms of a continuous circular economy?
There needs to be a realisation at the political level that we also need a truly circular
economy in the construction industry. Legal quality criteria are needed for permissible
building materials. The same goes for financing - state subsidies and more favourable
financing conditions are available for energy efficiency upgrades, but are not currently
available for refurbishments oriented towards a truly circular economy.

23— 32
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With a project portfolio of over 3.5 billion euros and
a good 340 employees, Grof3 & Partner is one of the
largest independent and owner-managed property
developers in Germany. G&P focuses on properties,
urban developments and green consulting that are as
sustainable as possible.

gross-partner.de

at are the biggest challengesin — How can conversion culture be used to create

1? sustainable and innovative solutions?

pecoming more and more Building stock conservation is currently a hugely

> effort and additional costs,  sustainable solution for reducing carbon emissions

ors. At the same time, the and giving buildings a new, appropriate use. We use

o properties need to be It to transform old properties into properties with the
IS requires reference highest energy standards. It is always a question of
Jance with new many innovative building blocks working together and
st also be willing of realising them in combination with a high level of

e property design and architectural quality in order to create the
greatest possible effect for a durable and ultra-modern
property.

24 — 32
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The challenges are big. Initial approaches to solutions have been defined.
Future-oriented reference projects are currently being implemented. But
what happens next? Our experts venture a look ahead.

25— 32
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obviously can’'t gaze into a crystal ball and

t exactly what the needs will be in 50 years’
t a building should nevertheless be

lexibly In order that future requirements
met.

26 — 32
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nvironmental and climate protection

> the most pressing issues of our time.

the draft version of its Climate

2 Act (KSG), Germany has set itself

of reducing greenhouse gas

in a socially just, economically

d effective manner in the

man federal government,

ans the goal has been set
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The vast majority of investors recognise the risk of stranded
assets, i.e. properties that cannot be sold and cannot be
refinanced due to sustainability aspects, being a driver of
significant portfolio restructuring. With this in mind, 88%
of investors believe that the popular ‘manage to core’
approach, i.e. the targeted appreciation of properties, will
be complemented in the future by sustainability aspects to
create a ‘manage to green’ approach.

Around 220 investors who are active in the German
property market were surveyed for the trend barometer on
the real estate investment market:®

90%

80 %

of respondents consider a lack of are seeing purchase price
experience with ESG strategies markups for ESG-compliant
in real estate investments to be properties

problematic

28 — 32
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“yes, but” arguments.
dlems as an industry,
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Sarah Dungs is Chair of the building
redevelopment association Verband
fUr Bauen im Bestand and Managing
Director of the Greyfield Group

fuerbauenimbestand.de

29 — 32
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ar city
city’ defines a city that comprehensively em-

e transition from the usual linear to a circular
ross all of its functions and in collaboration
s, companies and key stakeholders. In
linear model, the circular economy

2s such as consumption reduction,
ensification, regeneration, reuse and
aim of decoupling value creation
of finite resources.

COMMERZ REAL
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WHAT SPURS US ON

create connected and
2 spaces that inspire.
ough responsibility.

pdated: September 2024
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