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Dear Readers,

As CTO of Bosch Building Technologies, | am delighted to present the results of the close collaboration
pbetween the new Bosch subsidiary Susteco Solutions GmbH and the visionary building owner
Commerz Real AG. It gives you an insight into the pioneering collaboration between the real estate
sector and technology companies, which is leading to technical innovations and greater sustainability.

The times we live in call for a reappraisal of the approach to our existing buildings. Great potential

exists for the real estate sector to have a positive impact on the environment by using enhanced energy
efficiency to help reduce CO, emissions. This whitepaper examines these issues and demonstrates how
cooperation between building owners and technology companies can achieve sustainable change.

If the real estate sector and technology companies communicate closely, they will succeed in
harnessing all the benefits of technical progress and leveraging this sector’s full potential in terms of
sustainable change. The technologies we have developed pave the way for networked buildings, data
analysis, and the utilization of partner solutions for climate-friendly operations.

The whitepaper emphasizes that everyone involved must pull together to achieve shared success.
Hand in hand with the real estate sector, technology providers are developing economic and ecological
solutions that building owners can use for the sustainable transformation of their existing buildings.

e are at a turning point, one at which our built environment can play a key role in achieving global
ainability targets.

portunities identified in this whitepaper are real. We at Bosch Building Technologies are deter-
) create a sustainable future and to join you in being an active part of this significant change.

enjoy reading the whitepaper.

g Technologies
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The real estate industry has been facing an
unprecedented combination of challenges in recent
years. Inflation, interest rates, and energy costs have
been at historic highs. Accelerating climate change
has brought increased focus on Environmental,
Social, and Governance (ESG) reporting. In June
2023, the International Financial Reporting Standards
(IFRS) Foundation issued its inaugural Sustainability
Disclosure Standards to inform investment decisions.
Since the real estate and building industry accounts
for around 40 % of global CO, emissions per year, the
whole industry has to work together to pivot towards
sustainable practices. Efficiency and transparency
are more important than ever, both in terms of
reducing costs and the environmental impact of real
estate, as well as meeting the growing demand for
ESG-compliant buildings.

Cooperation and flagship property

This is why Commerz Real and Bosch Building
Technologies have decided to start the cooperation
journey to drive digital transformation in asset and
building management. The Galaxy Tower in Vienna
is our flagship property here. Both parties are aware
that taking this initial step is crucial to transitioning

COMMERZ REAL

The evolving
status quo

towards a broader ecosystem. After developing
the solution of Susteco over the last few years,
Bosch Building Technologies is launching Susteco,
a corporate startup, to scale the digital platform for
truly transparent real estate with fully integrated,
real-time data. It is no longer enough to just view
real estate as static buildings that are bought and
rented. Instead, an era is beginning in which real
estate is growing into a digital ecosystem to meet
the needs of investment and building mangers, their
tenants, and the surrounding environment itself.

In order to make this possible, cooperation
and smart technologies play a decisive role. Above
all, the seamless integration of data streams and
intelligent systems is becoming an essential success
factor. From intelligent energy management to
productivity-enhancing services, these technologies
not only create efficient processes, but also a
completely new type of space that fits harmoniously
into everyday life. This will improve the overall
experience for tenants and empower investment
and building managers to make informed decisions
to increase efficiency, reduce costs, and provide
reliable, automated ESG reporting.
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as strong business partner

Bosch Building Technologies provides the proven
experience with a reliable network. Susteco,

Its corporate startup, offers a flexible, dynamic
approach to make the perfect combination for a
sustainable and digital transformation. Susteco could
t as one expert partner guiding the entire process
M conceptualization to the implementation of
3lizing processes within an open platform.

e experience and know-how from this type
can then be applied to further buildings
igital twin technology. A digital twin is
irtual representation of all the data
ervices of a building like HVAC,
utilities, and waste management.

al mapping of the building’s

ctural build shows how all
itecture interact, affect, and
IS was crucial for getting a
Is happening in the Galaxy

yrovide data
then send

notifications for building managers and service
providers to analyze the situation and make
necessary recommendations. This makes the
whole process easier for owners and investment
managers by increasing efficiency and adding
additional services with little implementation
efforts. Having access to a digital twin in a single
platform means service providers can quickly
respond to requests and assess the data to make
Initial recommendations. Rather than having a
constant back and forth between different layers of
building manger, owner, service provider, or tenant -
essentially every aspect of operation, management,
planning and decision-making processes can
happen in one unified interface.

Beyond the daily business of building
management, having all of an investment’s data
at your fingertips streamlines ESG reporting,
particularly in the event of an audit that can go back
a number of years. But that is just a starting point
for how the digital transformation of a real estate
portfolio can future proof investments for years to
come.
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The conventional way of obtaining
information shows an enormous
communication effort between all actors
Involved. Susteco enables a single source
of truth, where a digital twin centrally
enables information management.
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for similar properties and eventually entire real
estate portfolios. A modular and open approach will
meet the needs of all parties involved and can easily
be applied to the services of any vendor, regardless
of the technology they use. The final goal is a

truly transparent real estate ecosystem, driven by
real-time data to reduce costs and CO:2 emissions,
while increasing the overall value of an investment
portfolio and providing accurate, actionable KPlIs for
sustainability.

Susteco is here to support all along the way,
adding partners and service providers to the
platform, refining for customer needs, and scaling
the current platform into a international digital
ecosystem of real estate for forward-thinking
iInvestment managers and business partners.
Everyone involved with building or investment
management will benefit from increased efficiency
and transparency and decreased cost, not to
mention the positive impact on the environment.

But first the whole industry has to make the
choice to pivot toward digital transformation -
together.
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With susteco solutions GmbH, a Bosch
company, Bosch Building Technologies
presents its new solution platform for
the real estate industry. Building upon
an innovative data-driven technology for
the digital onboarding of buildings and
ecosystem services, Susteco provides a
reliable solution and long-term vision to
operate and manage real estate portfolios
more efficiently and address today’s
sustainability challenges focusing on
environmental, social and governance
(ESG) topics. Developed by Bosch
Building Technologies, an experienced
company within the building sector, we
rely on decades of experience. Now, as
a dedicated and even more dynamic
company, we are combining a deep
understanding of commercial, and
business needs with technology expertise.
By enabling a data-driven ecosystem,
we provide all stakeholders in the real
estate industry with better conditions for
data accessibility, data-driven insights and
iInnovative tools that enhance decision-
making, decrease costs, drive growth, and
foster collaboration.
sust.eco


https://boschbuildingtechnologies.com
https://commerzreal.com
https://sust.eco
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